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1. Introduction 

This document prcMdes for the annual subrrission of the Service Delivery and Budget Inplementation Plan (SDBIP) as required in terrrs of the Municipal Rnance 
ManagemefTt Act. It should be read in conjunction vwth the Munidpalitys Integrated Development Plan (IDP), Budget and Strategie Business Unit Business Plans 
for the finandal year 2010/ 2011. 

The SDBIP gives affect to the Integrated Development Plan (IDP) and budget of the municipality therefore the IDP and budget must are fully aligned vwth each 
other, as required by the IVFMA The SDBIP provides the vital link be1v\een the mayor, council (executive) and the adrrinistration, and facilitates the process for 
holding management accountable for its performance. 

The SDBIP serves as a "contract" betv\een the adrrinistration, council and conmunity expressing the goals and objectives set by the council as quantifiable 
outcomes that can be irrplemented by the adrrinistration over the next tvrelve months. This provides the basis for measuring performance in service delivery 
against end of-year targets and implementing the budget. 


2. Legislative Framework in terms of IVFMA 


The Munidpal Finance Management Act (MFIVA) of 2003 is aimed to secure sound and sustainable management of the financial affairs of nxinidpalities and to establish treasury 
rorns and standards through continually promoting transparency, partidpation and accountability of nxinidpalities. 

The MFMA requires that nxinidpalities prepare a Service Delivery and Budget Implementation Han as a strategie finandal management tooi to ensure that budgetary dedsions 
that are adopted by nxinidpalities for the finandal year are aligned vwth their Integrated Development Han Strategy. 

According to section I of the Act a service delivery and budget implementation plan means a detailed plan approved by the mayor of a nxinidpality in terms of section 53(1)( c)(ii) 
for implementing the nxinidpalitys delivery of nxinidpal services and its annual budget, and vrhich nxist indicate- 

(a) Projections for each month of the year 

(i) Revenue to be cdlected, by source; and 

(ii) Cperational and capita! expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; 

(c) Any other matters that may be prescribed, and indudes any revisions of such plan by tbe mayor in terms of section 54( 1)( c); 

In terms of Section 53 (3) of the Municipal Finance Management Act (IVFIVA) No. 56 of2C)03. The mayor nxist ensure- 

(a) that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each quarter, as set out in the service delivery and 
budget implementation plan, are made public no later than 14 days after the approval of the service delivery and budget implementation plan; and 

(b) tbat the performance agreements of the nxinidpal manager, senior managers and any other categories of offidals as may be prescribed, are made public no later than 14 
days after the approval of the nxinidpalitys service delivery and budget implementation plan. Copies of such performance agreements nxist be subnitted to the coundi and the 
MECfor local government in the province. 
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Budget breakdoiv\n in terms of the IDP 


Key Performance Area Priorities 

Basic Service Delivery 

Municipal Institutional Development and Transformation 

Local Economie Development (LED) 

Municipal Rnandal Viability and Management 

Good Governance and Public Partidpation 

Total Budget 


Projects 


Operating 

Expenditure 


Capital 

Expenditure 


Revenue 


Surplus/ 

(Deficit) 


201012011 . 


201012011 


2010/2011 


201012011 




4. The SDBIP Concept 

The SDBIP is a management, implementation and monitoring tod that vwll assist the mayor, coundllors, nxinidpal manager, senior managers and community. It will 
fadlitate the acxxxjntade rde that managers hdd to the CoundI and that Coundllors hdd to the community. It also fosters the management, implementation and 
monitoring of the budget, the performance of senior management and the achievement of the strategie objectives as laid out in the IDP. 

VUiilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is imperative tbat in-year mechanisms are ade to measure 
performance and progress on a continuous basis. Hence, the end-of-year targets rrust be based on quarterly and montbly targets, and tbe nxinidpal manager rrust 
ensure that the budget is built around quarterly and rmntbly information. Being astart-of-year planning and target tod, the SDBIP gives meaningto both in-year 
reporting in terms of section 71 (monthiy reporting), section 72 (rrid-year report) and end-of-year annual reports. 

5. Components of the SDBIP 

./ Monthiy prqjections of revenue to be cdlected for eacb source 

./ Montbly prqjections of expenditure (operating and capita!) and revenue for each vote 

./ Quarterly prqjections of service delivery targets and performance indicators for each vote 
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cO Monthiy prqjections of revenue to be collected for each source 

The SDBIP information on revenue vwll be monitored and reported monthiy by the Munidpal Manager in terms of section 71 (l)(a) and (e) to ensure timeously 
remedial steps if necessary. Corrprehensive finandal polides will ensure realistic revenue prqjections by taking into account appropriate service and delivery levels, 
standards, ability to pay and cdlection efforts. 

RNANOAL AMD BUDGET YEAR 01 JULY 2010 - 30 JU\E 2011 


REVENUE SORCE 

July 

R 

August- 

R 

September 

R 

October 

R 

November 

R 

Decerrber 

R 

Jcinuary 

R 

February 

R 

March 

R 

April 

R 

May 

R 

June 

R) 

Service charges — wyater etc 













Rates 













Interest earned - external investments 













Interest earned - outstanding debtas 













Other- 













1 rrame from agercy services 













Grants 













T ransfer from reserves 













Total Revenue fciy scxjrce 
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b) Monthiy prqjections of expetxliture (operating and capita!) and revenue for each vote: 01 JULY 2010 - 31 DECEIVBER 2011 


EXPETSOTIJRE, CAPITAL & REVENDE PER GFS VCfTE 

July2010 

August 2010 

Septanber 2010 

October2010 

Noverrber 2010 

Decerrfaer 2010 

Opex 

R 

C^pex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Deoaitment: MunidDal Manaoer 



















Vote: Executive & CoundI — Office of the M^/or 



















Vote: Executive & CoundI - CoundI Expenses 



















Vote: Executive & CoundI - Office of the Munidpal Manager 



















Vote: Rnance&Adrrin - Internal Audit 






































Department: Corporate & Communitv Services 



















Vote: Rnance & Adrrin — Directorate Corpcrate Services 



















Vote: Rnanc» & Adrrin — Ccrporate Services 



















Vote: Planning & Development — LED 



















Vote: Planning & Development - 1 D P 



















Vote: ether— Tourism 



















Vote: Rnance&Adrrin— Buildings 



















Vote: ODrrrrunity & Sodal Savices- Libraries 



















Vote: Public Safety — Rre Protectic«i 



















Vote: Public Safety— Traffic Services 



















Vote: ether- Continued Marbers 



















Vote: Road Transpert — Vehide Testing Station 



















Vote: Comrunity & Sodal Services — Tcw\n Halls 



















Vote: Health Services — Health Services 






































Department Finance 



















Vote: RrTarx^&Adrrin- Directorate Chief Rnartdal Officer 



















Vote: Rriarxe&Adrrin — Rrnarrcial Services 



















Vote: Rrrarice&AdrTin — Supply Chain Management 



















Vote: Rnanc» & Adrrin — Assessment Rates 



















Vote: Road Transpot — Moto Registration 



















Total Vote (Provisional Total) 
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b) Monthiy prqjections of expetxliture (operating and capita!) and revenue for each vote : 01 JULY 2010 - 31 DECEIVBER 2011 

(continued) 


EXPEMaTURE, CAPITAL & REVENUE PER GFS VCfTE 

July2010 

August 2010 

Septanber 2010 

October2010 

Noveirber 2010 

Decerrfaer 2010 

Opex 

ROOO 

C^pex 

ROOO 

Rev 

ROOO 

Op^ 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Op^ 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Cap^ 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Department: Infrastructural Services 



















Vote: Planning & Developm^ — Directorate Infrastructural Services 



















Vote: Plannirig&fDevelopniaTt — Irrfrastructural Services 



















Vote: Housing Service— Housing Services 



















Vote: Sport & Reo'eation — Sport & Recreaties 



















Vote: Sport & Reo'eation — Parks & Garden 



















Vote: Sport & Reo'eation — SiA^rrrring Pools 



















Vote: Sport & Recreation — Caravan 



















Vote: Road Transpext — Streets 



















Vote: Road Trarispcxt— Workshop 



















Vote: \A^e \AMer Management— NA/öste \AMer Management 



















Vote: \AÉiter — \AMer 



















Vote: Bectridty— Bectridty 



















Vote: Comrunity & Sodal Services — Cemeteries 



















Vote: Solid NAöste Management— Solid XA/öste Managemert 



















Vote: Community & Sodal Savices — Toas QDrrrrrmage 






































Total by Vote 
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b) Monthiy prqjections of expetxliture (operating and capita!) and revenue for each vote: 01 JANUARY 2011 - 30 JUISE 2011 


EXPETSOTIJRE, CAPITAL & REVENUE PER GFS VCfTE 

Januaiy 2(XLL 

Februaiy 2(XLL 

March2011 

April 2011 

Me^2011 

June2011 

Opex 

R 

C^pex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Deoaitment: MunidDal Manaoer 



















Vote: Executive & CoundI — Office of the M^/or 



















Vote: Executive & CoundI - CoundI Expenses 



















Vote: Executive & CoundI - Office of the Munidpal Manager 



















Vote: Rnance&Adrrin - Internal Audit 



















Total per Directorate 



















Department: Corporate & Communitv Services 



















Vote: Rnance & Adrrin — Directorate Corpcrate Services 



















Vote: Rnanc» & Adrrin — Ccrporate Services 



















Vote: Planning & Development — LED 



















Vote: Planning & Development - 1 D P 



















Vote: ether— Tourism 



















Vote: Rnance&Adrrin— Buildings 



















Vote: ODrrrrunity & Sodal Savices- Libraries 



















Vote: Public Safety — Rre Protectic«i 



















Vote: Public Safety— Traffic Services 



















Vote: ether- Continued Marbers 



















Vote: Road Transpert — Vehide Testing Station 



















Vote: Cornrunity & Sodal Services — Tcw\n Halls 



















Vote: Health Services — Health Services 



















Total per Directorate 



















Department Finance 



















Vote: Rrnarice&Adrrin — Directorate Chief Rnartdal Officer 



















Vote: Rnarxe&Adrrin — Rnancial Services 



















Vote: Rrnarice&AdrTin — Supply Chain Management 



















Vote: Rnanc» & Adrrin — Assessment Rates 



















Vote: Road Transpert — Motor Registration 



















rota/ per Directorate 



















Total Vote (Provisional Total) 
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b) Monthiy prqjections of expetxliture (operating and capita!) and revenue for each vote : 01 JANUARY 2011 - 30 JUISE 2011 

(continued) 


EXPEMaTURE, CAPITAL & REVENDE PER GFS VCfTE 

Januaiy 2(XLL 

Februaiy 2(XLL 

March2011 

April 2011 

Me^2011 

June2011 

Opex 

R 

C^pex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Department: Infrastructural Services 



















Vote: Planning & Developm^ — Directorate Infrastructural Services 



















Vote: Plannirig&fDevelopniaTt — Irrfrastructural Services 



















Vote: Housing Service— Housing Services 



















Vote: Sport & Reo'eation — Sport & Recreaties 



















Vote: Sport & Reo'eation — Parks & Garden 



















Vote: Sport & Reo'eation — SiA^rrrring Pools 



















Vote: Sport & Recreation — Caravan 



















Vote: Road Transpext — Streets 



















Vote: Road Trarispcxt— Workshop 



















Vote: \A^e \AMer Management— NA/öste \AMer Management 



















Vote: \AÉiter — \AMer 



















Vote: Bectridty— Bectridty 



















Vote: Comrunity & Sodal Services — Cemeteries 



















Vote: Solid NA/öste Management— Solid XA/öste Managemert 



















Vote: Comrunity & Sodal Savices — T oas Corrrrrmage 



















rota/ per Directorate 



















Total by Vote 
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DEPARnV/BSTT: OFRCE OF MUMOPAL MANAGER 
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201012011 Financial Year: Department - Munidpal Manager 

(Juiy 2010 to October 2010 ^ 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month B 

Julv2« 

nding 

310 

Month E 

Auausl 

Ending 

2010 

Month E 

Seoterrbi 

nding 
er 2010 

Month Ending 
October 2010 

Prqj 

Actual 

Prpj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

To effectively support intemal political interfaces 

Scheduled Council meetings v\ith full 
preparalion 

4 





Icoundl 

meaing 




1 council 
meaJng 


Special Council meetings 

6 



1 spedal 

courcil 

meeting 




1 Spedal 
coundI 

meetin 




Council cormittee meetings 

42 





7 council 

comnittee 

meetings 




7coundl 

comrrittee 

meaings 


To effectively support external political inta^aces 

Intagova'nmental Relatioi Forum 
attaxled 

4 





Intergov 

Forum 

meeting 






Pa'catage of Forum Decisions 
irrplaTaited applicade to Errthanjaii 

100% 







100% Forum 

dedsion met 




Council meets the people 

28 





7 CoundI 

meets the 

people 




7 CoundI 

meets the 

people 


To effectively support high level strategie and 
operational interfaces ard aöivities. 

SiKxess of perfcrmance managemait for 
direct reports reviev\ed (quarterly r&A&A/) 

4 

Reperts 







PMS reports 




To ensure Performance Managemmt and Repertine 

Corrplaion of 2008/09 Annual reports 

1 











Number of management Perfomance 
Reperts sutnitted to council 

4 







Performance 
reperts to 

CoundI 




Ensure the developnmt of a eyedide Integrated 
Developnait Plan 

Approval of an MSAcorrpliant IDP by 
Council (Annual Revievy) — SepteniDa 

1 








1 



Pa'centage of Identified IDP Prqjects 
corrplaed to business plan 

100% 











Developnait of polides and by-lay\s 

Number of identified polides corrpleted 
(Land Managanait, Heet Managarent, 
Review HR, Anti Corruption, IT Policy, 
Conflict Managarait) 

10 



1 


1 


1 


1 


SLKxessful implementation of the ^-lavvs 

12 reports 



1 


1 


1 


1 


Ensure effective cu^omer care 

Compliance v\itb custema* care policy 
(Numba* of Customer corrplains 
satisfactory attended to/r^olved) 

12 reports 







Report on 

customer 

care 




Ensure effectivefinancial managanatt 

Pa'centage attainment of Budgetary 
allocatiais 

Not more 

titan 5% 

variarce 



Section 71 

repert 


Sectiot 71 

report 


Section 71 

repert 


Section 71 

report 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
Julv2010 

Month Ending 
Auaust 2010 

Month Ending 
Sentember 2010 

Month Ending 
October2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Ensure effective adninistrative management and 
internal contrds 

SDBIP repcrts to Bcecutive Comrrittee 

4 repcrts 



Monthiy 

repcrt 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 


Monthiy Departmental repcrts 

36 



Monthiy 

repcrt 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 


Ensure effective techni cal management 

Monitoring of cxDnditional grants aaxrding 
to business plans - mcnthiy repcrts 

100% 



Monthiy 

repcrt 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 


Monitoring of DBS^ Loans against 
businfös plans 

100% 



Monthiy 

repcrt 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 


Percentage spending of Budget — QSM 

100% 



Monthiy 

repcrt 


Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


Eradication of Back Logs — SDBIP targets 

100% 



Monthiy 

repcrt 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 


Reduction in do\Arrtime in Basic services 
\Aöter (days p.a) 
Electricity (days p.a) 








Down time 

repcrt 




Ensure effective Planning and Project management 

Review and approval of LED Srategy 

100% 







1 




Align of DM Spatial Development 
Rameworkvvith local framevvork 

100% 











\Aöter Services Development Plan 

100% 











Dsaster Management Plan (linked to DM 
Plan) 

100% 











Human Resource Development 

Review & report on Equity Plan 

4 



Bquity plan 
reviewed & 
report 






Equity report 


Review& repcrt VJork Skills Plan 

1 











Review and approve Organogram 

1 









Organogram 

reviöAedand 

approved 


% implementation of training plan 

100% 







Training plan 
corrpleted 




Labour Relations 

Local Labour Forum meetings 

4 



Meeting & 
repcrt 






Meöing & 
report 


Dsdplinary Cases Reported & 

Completed 

100% 



As required 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
Julv2010 

Month Ending 
Auaust 2010 

Month Ending 
Seotember 2010 

Month Ending 
October2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Health, Safety and Environment 

Number of Health & Safety Com. 
meöings 

4 



Meeting 






Meeting 


Bi-Mmthiy H&S reports 

6 



Report 




Report 




Prepare H&S equipment Schedule 

1 







H&S 

Schedule 




Safety Equipment issued according to 
Schedule 

lOCP/o 



As per 

Schedule 








Public partidpation ard good govemance 

Number of \A^d Comnittees Meetings 
held (monthiy) 

84 







1 meeting 
per7v\ards 




Number of IDP Rep meöings 

4 







IDP meeting 




Number of Budget Consultation meetings 

14 











Other Public Consultation sessions 

6 





Public 

consultation 




Public 

consultation 


Cürrrnunity outreach programs: Mayoral 
and Speaker 

12 











Building Control 

80 



7 building 
plans 


7 building 
plans 


7 building 
plans 


7 building 
plans 


Audit Comrrittee Meetings 

4 







1 
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201012011 Financial Year: Department - Munidpal Manager 

(Nomember 2010 to February 2011 ^ 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
Noverrber 2010 

Month E 

Decembi 

Ending 
er 2010 

Month Ending 
Jamiarv 2011 

Month E 

Februarv 

nding 

2011 

Prqj 

Actual 

Prpj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

To effectively support intemal political interfaces 

Scheduled Council meetings v\ith full 
preparalion 

4 





Icoundl 

meaing 




1 council 
meaing 


Special Council meetings 

2 



1 spedal 

courcil 

meeting 




1 Spedal 
coundI 

meetin 




Council cormittee meetings 

42 





7 council 

comnittee 

meetings 




7coundl 

comnittee 

meaings 


To effectively support external political inta^aces 

Intagova'nmental Relatioi Forum 
attaxled 

4 





Intagov 

Forum 

meeting 






Pa'catage of Forum Decisions 
irrplaTaited applicade to Errthanjaii 

100% 







100%Faum 

dedsion rret 




Council meets the people 

28 





7 CoundI 

meets the 

people 




7 CoundI 

meets the 

people 


To effectively support high level strategie and 
operational interfaces ard aöivities. 

Sucxifiss of performance managemait for 
direct reports reviev\ed (quarterly r&A&A/) 

4 

Reperts 







PMS reports 




To ensure Performance Managemmt and Repertine 

Corrplaion of 2008/09 Annual reports 

1 











Number of management Perfomance 
Reperts sutnitted to council 

4 







Perfamance 
reperts to 

CoundI 




Ensure the developnmt of a eyedide Integrated 
Developnait Plan 

Approval of an MSAcorrpliant IDP by 
Council (Annual Revievy) — SepteniDa 

1 








1 



Pa'centage of Identified IDP Prqjects 
corrplaed to business plan 

100% 











Developnait of polides and by-lay\s 

Number of identified polides corrpleted 
(Land Managanatt, Heet Managanent, 
Review HR, Anti Corruption, IT Policy, 
Conflict Managanat) 

10 



1 


1 


1 


1 


SLKxessful implementation of the ^-lavvs 

12 reports 



1 


1 


1 


1 


Ensure effective cu^omer care 

Compliance v\itb custema care policy 
(Numba of Customer corrplains 
satisfactory attended to/r^olved) 

12 reports 







Report on 

customa 

care 




Ensure effectivefinancial managanatt 

Pacentage attainment of Budgetary 
allocatiais 

Not mae 

titan 5% 

variarce 



Section 71 

repert 


Sectiot 71 

report 


Section 71 

repert 


Section 71 

report 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
November 2010 

Month Ending 
December 2010 

Month Ending 
Januarv 2011 

Month E 

Februarv 

nding 

^2011 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Ensure effective adrrinistrative management and 
internal contrds 

SDBIP repCHts to Bcecutive Comrrittee 

4 

reports 



Monthiy 

repat 


Monthiy 

repcrt 


Monthiy 

repcrt 


Monthiy 

repcrt 


Monthiy Departmental reports 

36 



Monthiy 

repcrt 


Monthiy 

repcrt 


Monthiy 

repcrt 


Monthiy 

repcrt 


Ensure effective techni cal management 

Monitoring of cxDnditional grants accxDrding 
to business plans - monthiy reports 

100% 



Monthiy 

repcrt 


Monthiy 

repcrt 


Monthiy 

repcrt 


Monthiy 

repcrt 


Monitoring of DBS^ Loans against 
business plans 

100% 



Monthiy 

repcrt 


Monthiy 

repcrt 


Monthiy 

repcrt 


Monthiy 

repcrt 


Percentage spending of Budget — QSM 

100% 



Monthiy 

repcrt 


Monthiy 

repcrt 


Monthiy 

repcrt 


Monthiy 

repcrt 


Eradication of Back Logs — SDBIP targets 

100% 



Monthiy 

repcrt 


Monthiy 

repcrt 


Monthiy 

repcrt 


Monthiy 

repcrt 


Reduction in do\A4Ttime in Basic services 
\Aöter (days p.a) 
Electricity (days p.a) 

12d^« 

12d^« 







Down time 

repcrt 




Ensure effective Planning and Project management 

Review and approval of LED Strategy 

100% 







1 




Align of DM Spatial Development 
Rameworkvvith local framevvork 

100% 











\Aöter Services Development Plan 

100% 











Dsaster Management Plan (linked to DM 
Plan) 

100% 











Human Resource Development 

Review & report on Bquity Plan 

4 



Bquity plan 
revievved & 
repcrt 






Equity repcrt 


Review& repcrt Work Skills Plan 

1 











Review and approve Organogram 

1 









Organogram 

reviewedand 

approved 


% inplementation of training plan 

100% 







Training plan 
corrpleted 




Labour Relations 

Local Labour Forum meetings 

4 



Meeting & 
repcrt 






Meöing & 
repcrt 


Dsdplinary Cases Reported & 

Completed 

100% 



As required 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
Nov/ember 2010 

Month Ending 
December 2010 

Month Ending 
Januarv 2011. 

Month E 

Februarv 

nding 

^2011 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Health, Safety and Environment 

Number of Health & Safety Com. 
meöings 

4 



Meeting 






Meeting 


Bi-Monthiy H&S reports 

6 



Report 




Report 




Prepare H&S equipment Schedule 

1 







H&S 

Schedule 




Safety Bquipment issued according to 
sdiedule 

100% 



As per 
Schedule 








Public participaties ard good govemance 

Number of \A^d Comnittees Meetings 
held (monthiy) 

84 







1 meeting 
per7v\ards 




Number of IDP Rep meöings 

4 







IDP meeting 




Number of Budget Consultation meöings 

14 











Other Public Consultation sessions 

6 





Public 

consultation 




Pubic 

consultation 


Corrrnunity outreach programs: M^/oral 
and Speaker 

12 











Building Control 

80 



7 building 
plans 


7 building 
plans 


7 building 
plans 


7 building 
plans 


Audit Comrrittee Meetings 

4 







1 





20KV2011 Financial Year: Department - Munidpal Manager 
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(Mareh 2011 to June 2011 


W. 


Vote / Indicator 

Unit of measurement 

Annual 

Targa 

Annual 

Expetxliture 

Annual 

Revenue 

Month Ending 
March2011 

Morrth E 

Anril i 

Ending 

2011 

Month Ending 
Mav2011 

Month Ending 

June 2010 

Prpj 

Actual 

Prpj 

Actual 

Prpj 

Actual 

Prpj 

Actual 

To effectively support intemal political interfaces 

Scheduled Council meetings v\ith full 
preparation 

4 





Icoundl 

meeting 




1 council 
meaing 


Special Council meetings 

2 



1 spedal 

council 

meeting 




Ispedal 

coundi 

meetin 




Council comrittee meetings 

42 





7 coundi 

comrrittee 

meetings 




7coundl 

comrrittee 

meaings 


To effectively support external political inta^aces 

Intagovanmental Relaticrt Forum 
attaxled 

4 





laergov 

Forum 

meeting 






Pacatage of Faum Decisions 
irrplanaited applicable to Errthanjaii 

100% 







100% Faum 

eledsion rret 




Council meets the people 

28 





7 Coundi 

meets the 

people 




7 Coundi 

meets the 

people 


To effectively support high level strategie and 
operational interfaces ard aöivities. 

Sucxess of perfamance managemait fa 
direct reports revieved (quartaly r&A&A/) 

4 

Reperts 







PMS reports 




To ensure Performance Managerrmt and Repertine 

Corrplaion of 2008/09 Annual reports 

1 











Numba of management Perfamance 
Reperts sutnitted to council 

4 







Perfamance 

reperts to 
Coundi 




Ensure the developrimt of a credible Integrated 
Developnait Plan 

Approval of an MSAcorrpliant IDP by 
Council (Annual Review) — Septerrba 

1 








1 



Pacentage of Identified IDP Prqjects 
corrplaed to business plan 

100% 











Developmait of polides and by-laaAS 

Numba of identified polides corrplaed 
(Land Managanait, Hea Managanait, 
Review HR, Anti Corruption, IT Policy, 
Conflict Managanat) 

10 



1 


1 


1 


1 


Su(xessful implementation of the ^-laws 

12 reports 



1 


1 


1 


1 


Ensure effective customer care 

Corrpliance wth custema care policy 
(Numba a Custemer complains 
satisfactory attended tcVr^olved) 

12 reports 







Report on 

customa 

care 




Ensure effedivefinancial managanaTt 

Pacentage attainment a Budgetary 
allocatiais 

Na mae 

than 5% 

variarce 



Section 71 
repert 


Seaiert 71 
report 


Section 71 
repert 


Section 71 
repert 


Ensure effedive adrrinistrative managanat and 
intanal Controls 

SDBIP reperts to Bcecutive Comrittee 

4 

reports 



Mcrthly 

repert 


Morthiy 

report 


Monthiy 

repert 


Monthiy 

repert 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March2011 

Month Ending 

Anril 2011 

Month Ending 
Mav2011 

Month Ending 
June2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Monthiy Departmental repcrts 

36 



Monthiy 

repcrt 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 


Ensureeffectivetechnical management 

Monitoring of cxDnditional grants accxDrding 
to businfös plans - monthiy repcrts 

100% 



Monthiy 

repcrt 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 


Monitoring of DBS^ Loans against 
business plans 

100% 



Monthiy 

report 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 


Percentage spending of Budget — QSM 

100% 



Monthiy 

repcrt 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 


Eradication of Back Logs — SDBIP targets 

100% 



Monthiy 

repcrt 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 


Reduction in do\Arrtime in Basic services 
\Aöter (days p.a) 
Electricity (days p.a) 

12d^« 

12d^« 







DcAAAitime 

repcrt 




Ensure effective Planning and Project management 

Re\/iew and approval of LED ^rategy 

100% 







1 




Align of DM Spatial Development 
Rameworkvvith local framevvork 

100% 











\Aöter Services Development Plan 

100% 











Dsaster Management Plan (linked to DM 
Plan) 

100% 











hhjman Resource Development 

Review& report on Equity Plan 

4 



Bi^uity plan 
revievved & 
report 






Equity report 


Review& repcrt VJork Skills Plan 

1 











Revieward approve Organogram 

1 









cygram 

reviöAedand 

approved 


% implementation of training plan 

100% 







Training plan 
corrpleted 




Labour Relations 

Local Labour Forum meetings 

4 



Meeting& 

repcrt 






Meöing & 
report 


Dsdplinary Cases Reported & 

Completed 

100% 



As required 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March2011 

Month Ending 

Anril 2011 

Month Ending 
Mav2011 

Month Ending 
June2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Health, Safety and Environment 

Number of Health & Safety Com. 
meöings 

4 



Meeting 






Meöing 


Bi-Mmthly H&S reports 

6 



Report 




Report 




Prepare H&S equipment Schedule 

1 







H&S 

Schedule 




Safety Equipment issued according to 
sdiedule 

100% 



As per 
Schedule 








Public participaties ard good govemance 

Number of \A^d Committees Meetings 
held (monthiy) 

84 







1 meeting 
per7v\ards 




Number of IDP Rep meöings 

4 







IDP meeting 




Number of Budget Consultation meöings 

14 











Other Public Consultation sessions 

6 





Public 

consultation 




Pubic 

consultation 


Cürrrnunity outreach programs: Mayoral 
and Speaker 

12 











Building Control 

80 



7 building 
plans 


7 building 
plans 


7 building 
plans 


7 building 
plans 


Audit Comrrittee Meetings 

4 







1 
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DIRECTORATE: CORPORATE, COVIS/ILIMTY & DEVELORVENT 

SERVICES 
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Qrectorate - Corporate, Corrmunity Services and Development 
2010/2011 Financial Year 

(July 2010 - October 2010) 


Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

ReverKie 

Month Eixling 

July 2010 

Month Ending 
August 2010 

Month Ending 
September 2010 

Month Ending 
October 2010 

Prqjected 

Actual 

Projected 

Actual 

Prqjected 

Actual 

Prqjected 

Actual 

To effectively support intemal 
pditical interfaces 

Scteduled Oouncil meetings \A^th full 
preparation 

4 



1 council 
meeting 




1 council 
meeting 




Special Coundl meetings 

12 



1 special 

council 

meeting 


1 special cxxtndl 
meeting 


1 special 

council 

meeting 


1 special 

council 

meeting 


Council committee meetings 

42 





3 council 

comnittee 

meöJngs 




3 council 

comnittee 

meetings 


To effectively support e>«ernal 
political interfaces 

Intergo^ernmental Relation Forum 
attended 

4 





Inta'gov. Forum 
meeting 






Percentage of Council Decisions 
irrplemented applicableto BVI 

100% 







25% Forum 

decisiert rrö 




Council meets the people 

28 





7 Council meets 
tlie people 






To effectively support high level 
strategie and operational interfaces 
and activities. 

Success of performance management 
for direct reports reviev\ed (quarterly 
revievv) 

100% 







PMS reports 




To ensure Performance 
Managernent and Reporting 

Ccrrpleticrt of 2008^09 Annual reports 

1 











Nurrber of managorimt Performance 
Reports subnitted to MM 

4 







Performance 
reports to 

Council 




Developnent and inplernentation 
of policies and by-lav\s 

Nurrber of newidaitified policies 
presented to Council 

20 







5 Policies per 
Quarter 




Implemaitation of approved By-lay\s 
i.r.o D rectorale 

20 



Monthiy 
Reports ty 
Peace Officers 


Monthiy Reports 
by Peace 
Officers 


Monthiy 
Reports ty 
Peace Offices 


Monthiy 
Reperts by 
Peace 

Officers 


Ensure effective customer care 

Ccrrpliance\A^th customer care pdicy 
(NurrÉDer of Customer complains 
salisfactory attended to/resolved) 

100% 







Reporten 

customer care 




Ensure effective financial 
management 

Percentage attainment of Budgetary 
allocations 

Notmere than 5%variance 



Sectien 71 
report 


Section 71 
report 


Sectien 71 
report 


Section 71 
report 
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Vote / Indicator 

Unit of measurement 

Ensure effective adrrinistrative 
management and intemal (xrrtrds 

Monthiy Departmental reports 

Human Resource Development 

Review & report on Equity Plan 

Review & report WDrk Skills Plan 

Review and approve Organogram 

%irTplernerTtatiaioftrainirig plan 


Review, vwDrkshop and DRAFTize tJie 
Delegation of pOA/es by SepteniDer 
2010 

Develop an integrated institutional plan 
by SeptailDer 2010 

To enharce morale and corrrritment 
of employee 

Rling of all vacant posts in the 
organizational structure vvitb particular 
bias to the Development Unit and 
General WDrters 

Inplementation of &Tplcv*'nait 
\Afellness Programme [EAP] 


Analyse the age Cohorts of all 
errployees and the likely inpact of it 
on sevice delivery, full repcrt and 
recommendations by September 2010 

Strengthen the PMS 

Strengthen the inplementation of the 
PMS, quarterly coaching sfösions to 
beheld 

Labour Relations 

Local Labour Forum meetings 

Disdplinary Casfö Reported & 
Corrpleted Internally [EM| vvithin 
agreed timeframe 

Healthy ard Safe XAtork 

Environment 

Number of Health & Safety Com 
meetings 


Quarterly H&S reports 

Prepare H&S equipment Schedule 


Month Ending Month Ending Month Ending Month Ending 

Annual Annual July2010 August 2010 September 2010 October2010 

ExperKiiture Revenue 

Prpjected Actual Prpjected Actual Prqjected Actual Prpjected Ac^ual 
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Vote / Indicator 

Unit of measurement 


Safety Equipment issued according to 
Schedule 

Public partidpation and good 
gcA/eriance 

Number of \A^d Comrittee Meetings 
Reports Monthiy 

The reviöAed IDP to be endorsed by 31 
March 2011, and ensure much more 
involvement by sector departments. 

IDP representative forum to be 
estab ished ty 31 July 2D10 

Number of IDP Rep meetings 

Monthiy IDP steering comnittee 

meetings as from 31 July 2010. 


IDP review |:a'ocess to start by 30 
NcA/arber 2010 

Ensure that monthiy reports on the 
irrplementation of the IDP are tabed at 
the Executive Comnittee 

Number of Budget Consultation 
meetings 

Other Pubic Ccrtsultaticrt sessions 

Public partidpation and good 
governance 

Ensure Primary Health Care and 
Qinics 

Provide Inst Capablity to irrplement 

1 FD programs and training 


Ensure that capita! budget for LED is 
spent 

Mai ntenance of a database of SIVIVE 
contractors in Emthanjeni munidpal 
area and Job creaticrt 

Maintain asupplier database and 

update. 


\Atorkshop on the Procurement 
processes. 

4 information s^sicrts for SMMe’s 


[Ensure Healthy and Safe 
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Vote / Indicator 

Environment 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
July2010 

Month Ending 
August 2010 

Month Ending 
September 2010 

Month Ending 
October2010 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Effective Security Services by 
Vukuzenzele Security Sövices 

12 



SecLTity 

Report 

■ 

Security Report 

■ 

Security 

Report 

■ 

Security 

Repot 

■ 

Inspection of Food Prerrises 

100 



Monthiy Report 


Monthiy Report 


Monthiy 

Report 


Monthiy 

Report 


Inspection ^lops/havvkes/guest 
houses/butcheries/prov govemment 
departments & abattoir 

156 



Monthiy Report 


Monthiy 

Report 

■ 

Monthiy 

Report 

■ 

Monthiy 

Report 

■ 

Prevention of Rre Disasters 

Rre Bigade Meeting 

4 




1 


1 

FB Meeting 

1 


1 

Rre Brigade Training 

4 




■ 


■ 

Training 

■ 


■ 

Ensure Road Safety 

Testing of Learners 

1600 



128 


128 


128 


128 


Testing of Drivers Licence 

300 



144 


144 


144 


144 


Speed Traps TVS 

1000 











Road Marking Signs and DirecticHTS 

40 











Libraries 

Effective Library Sövices 

100% 



LDF Report 


LDF Report 


LDF Report 


LDF Report 


Monthiy reports 

12 



Report 


Repot 


Report 


Report 


Departmental Meetings (D rector 
and Managers] 

Bi-NAfeekly Meetings 

24 



Bi-\Aeel<lyx2 


Bi-vveekly x2 


Bi-\Aeel<lyx2 


Bi-vveekly x2 


Ensure effective Project 
Management and Tourism 
Developrent 

Subrrission of Business Plans for 
Tourist Prqjects. Get bankable plan for 
at least 3 prqjects 

100% 







Subnission of 

Businfös Plan 




Develop a Tourism Strategy in 
Ccreultation v\ith the Dstrict 
Munidpality 

100% 












Branding of Enthanjeni Munidpality to 
attract Tourist and strengthen our 
relationship with Tourism Department 

100% 











Promotion of local economie 
development ard tourism 

Canvass fiercely for the funding of 
guesthouses and conference centre fa 
De Aar by June 2011. 
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Vote / Indicator 

Unit of measurement 

Annual Target 


Strengthen our relationship v\ith SEDA, 
Dept of econorric affairs, Dept of 
agriculture, Tourism, NCEDA by June 
2011. 



To constantly assist the small farmers 
and report to the Development 
Cormittee. 

12 

To (xxDrdinate/ manage the effective 
utilisation of commonage 

Reporting on p^ng for corrmonage 
land by small faimers, monthiy to the 

Di rector. 

12 


Monthiy coordination of Corrrrionage 
Land 

12 

Ensure effective Adrrinistrative 
Management and Internal Controls 

HOD meetings 

24 


Annual Leave planning ard control 

1 

Ensure effective Planning and 
Project management 

Reviewand approval of i fd strategy 

100% 


Align of EM Spatial Development 
Ramevvork 

100% 


Subrrission of an MSA (xxipliant IDP 
to the MM (annual review^ September 

1 

Ensure proper environmmtal 
programma are undertaken and 
irrplemented 

Maintenanc» and cleanliness of 
comrijnity halls 

12 


Identify 3 Youth Prqjects by June 2011 

3 

Ensure effective C^pacitation 
programma are irrplemented 

Formation of 2 Cooperatives 

2 


Councillor and staff capadtation on 
project management and other 


lOCP/o 


Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
July2010 

Month Ending 
August 2010 

Month Ending 
September 2010 

Month Ending 
October2010 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 




1 


1 

Quarterly 

Engagements 

1 


1 





Monthiy 

Repat 


Monthiy 

Report 


Monthiy 

Report 




Commonage 

Paymmt 

Report 


Commonage 
P^/ment Report 


Commonage 

Pa^^nmt 

Report 


Commonage 

P^/ment 

Repat 














Bi-vveekly 

Meetings 


Bi-\Aeekly 

Meöings 


Bi-vveekly 

Meeting 


Bi-v\eekly 




















Revievved 

1 FD Strategy 















1 


1 


1 


1 



Monthiy Report 


Monthiy Report 


Monthiy 

Report 


Monthiy 

Report 
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nrectorate - CDrporate, Community Services And Development 
2010/2011 Financial Year 

(Noverrber 2010 -Febfviary 2011 1 


Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
Noverrtier 2010 

Month Ending 
December 2010 

Month Ending 
January2011 

Month Encfing 
February 2011. 

Prqjected 

Actual 

Prqjected 

Actual 

Prqjected 

Actual 

Prqjected 

Actual 

To effectively support intemal pditical 
interfaces 

Sdieduled CoundI meaJngs 
v\^th full preparation 

4 



1 council 
meeting 




1 coundI 
meeting 




Spedal CoundI meetings 

12 



1 spedal 

coundI 

meöing 


1 spedal coundI 
meeting 


1 spedal 

coundI 

meeting 


1 spedal 
coundI meeting 


Council committee meetings 

42 





3 coundI 

ccriTrittee 

meetings 




3 coundI 

committee 

meetings 


To effectively support external political 
interfaces 

Inta'governmental Relation 
Fcrum attmded 

4 





Intergov. Forum 
meeting 






Percentage of CoundI 

DedsioTS irrplemented 

100% 







25% Forum 

dedsion met 




CoundI meets the people 

28 





7 CoundI meets 
the people 






To effectively support high level strategie 
and operational intafaces and activities. 

Success of performance 
management for direct reports 
reviewed (quarterly revievv^ 

100% 







PMS reports 




To ensure Performance Managemmt and 
Repoting 

Corrpletion of 2008/2010 

Annual reports 

1 











Number of management 
Performance Reports subnitted 
to IVIVl 

4 







Performance 
reports to 
CoundI 




DevelopmaTt and irrplerrieritation of 
polides and by-laRAS 

Number of new idmtified 
polides presented to CoundI 

20 







5 Polides p&r 
Quarter 




ImplanaTtation of approved by- 
lavvs i.r.o Directcrates 

20 



Monthiy Report 
by Peace 
Cfficers 


Monthiy Report 
by Peace 
Cfficers 


Monthiy 

Report by 
Peace Cfficers 


Monthiy Report 
by Peace 
Cffica^ 


Ensure effective cu^omer care 

Ccrrpliancevyth customer care 
pdicy 

(NurrÉDer of Customer complains 
satisfactory attended 
tcyresolved) 

100% 







Reporten 

cuöomercare 




Ensure effectivefinandal managemait 

Percentage attai nment of 
Budgetary allocations 

Notmere than 5%variance 



Section 71 
report 


Section 71 
report 


Section 71 
report 


Sectien 71 
report 
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Vote / Indicator 


Unit of measurement 




Ensure effective adninistrative 
management and intemal (xrrtrds 

Monthiy Departmental reports 

Human Resource Development 

Review & report on Equity Plan 

Review & report WDrk Ski lis 

Plan 

Reviewand approve 
Organogram 

% irrplementaticm of training 
plan 

Ensure that the Municipality has 
conprehensive Human r^ource 
management pdides [ excluding National 
negotiated polidfö] 

Review, vwDTkshop and 
DRAFTizethe Delegation of 
po\Aers by September 2010 

Develop an Integrated 
Institutional Plan by SepteniDer 

2010 

Enhance Morale and Corrnitrrierit of 
Errployees 

Rlling of all Vacant Posts in the 
organisational structure vvith 
particular Bias to the 
Development Unit and General 
NAAiM'kers 

Implementation of Brployment 
\Afellness Programme [EAP] 


Analyse theCohortsof all 
errployee and the likely impact 
of it on service delivery full 
report and recommendations by 
September 2D10 

Strengthen the PMS 

Strengthen the implementation 
of the PMS , Quarterly cxDaching 
sessions to be held 

Labour Relations 

Local Labour Forum meetings 

Disdplinary Casfö Fteported & 
Cmpleted 

Health, Safety and Environment 

Number of Health & Safety 

Com meetings 



Quarterly H&S reports 


Annual 

Annual 

Month Ending 
NcA/ember 2010 

Month Ending 
December 2010 

Month Ending 
January 2011 

Month Ending 
February 2011 

Expenditure 

Revenue 

Prqjec^ed 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 
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Vote / Indicator 


Unit of measurement 


Prepare H&S equipment 
Schedule 

Safety Equipment issued 
accxDrding to Schedule 

Number of VVörd Comrittees 
Meetings held (monthiy) 


The revievved IDP to be 
end(xsed by 31 March 2011 
and ensure much more 
involvement by sector 
departments 

I DP Representati ve forum be 
estab ished by 31 July 2010 

Number of IDP Rep meetings 


Pubic participaties and good go\/emance 


Monthiy IDP Steering committee| 
meetings as from 31 July 2010 
IDP Reviewprocsssto start by 


30 No\/aii3er 2010 

Ensure that monthiy reports on 
the implöTimtation of IDP are 

tabed to EXexD 

Number of Budget Consultation 
meetings 


Other Pubic Consultation 
sessions 


Ensure Pubic Health ard dinics 


Pubic partidpatics and good gcA/emance 


Provide Inst Capablity to 
irrplement i fd programs ard 
training 

Ensure that capita! budget for 
I FD is spent 


Maintenance of a Database of SMME 
contactors in EM area ard job creaties 


Ensure Healthy ard Safe Environment 


Maintain asupplier database 

ard update 

\AADrkshop cs procurement 
processes 

Information sessions for 

SMMBs 

Effective Security Services by 
Vukuzenzele Security Savices 


12 


Inspecties of Food Prerrises 


100 


Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
NcA/ember 2010 

Month Ending 
December 2010 

Month Ending 
January 2011 

Month Ending 
February 2011 

Prqjec^ed 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 






■ 







As per 
scttedule 



■ 







1 meeting per 
[7] warels 

■ 

1 meeting per 
[7] v\ards 

■ 

1 meeting per 
[7]v\ards 

■ 

1 meeting per 
[7] \Aards 

■ 




1 


1 


1 


1 




■ 


■ 


■ 


■ 







IDP meeting 






IDP Steering 
Com meeting 


IDP Steering 
Com meeting 


IDP Steering 
Ccsi meeting 


IDP Steel ng 
Commeeing 




IDP Fteview 

Process 










IDP Reports 


IDP Reports 


IDP Reports 


IDP Reports 
















Pubic 

(xssultation 




Pubic 

consultation 


























































SMVEInfo 

Sfösion 






Security 

Report 


Security Report 


Security 

Report 


Security Report 




Monthiy Report 


Monthiy 

Report 


Monthiy 

Report 


Monthiy Report 



30 





































































Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
NcA/ember 2010 

Month Ending 
December 2010 

Month Ending 
January 2011 

Month Ending 
February 2011 

Prqjec^ed 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 


Inspection shops/havvkers/guest 
houses/butcheri es/prov 
government departments & 
abattoir 

156 



Monthiy Report 


Monthiy 

Report 

1 

Monthiy 

Report 

1 

Monthiy Report 

1 

Prevention of Rre Disasters 

Rre Brigade Meeting 

4 




1 


1 

Report 

1 


1 

Rre Brigade Training 

4 




■ 


■ 

Training 

■ 


■ 

Ensure Road Safety 

Testing of Learners 

1600 



128 


128 


128 


128 


Testing of Drivers Licence 

300 



144 


144 


144 


144 


Speed Traps TVS 

1000 











Road Marking Signs and 
directions 

40 











Libraries 

Effective Library Savic^ 

100% 



LDF Report 


LDF Report 


LDF Report 


LDF Report 


Monthiy reports 

12 



RepCHt 


Report 


Report 


Report 


Depaitmental Meetings [Director and 
Managers] 

Bi-NAfeekly Meetings 

24 



Bi-\Aeeklyx2 


Bi-vveel<lyx2 


Bi-vveel<lyx2 


Bi-\Aeeklyx2 


Ensure effective Project Management and 
Tourism Development 

Subrrission of Business Plans 
for Tourist Prqjects. Get 
bankabe plan for at least 3 
prqjects 

100% 







Subrrission of 

Business Plan 




Develop a Tourism Strategy in 
Ccreultation v\ith the Dstrict 
Munidpality 

100% 











Branding of EM to attract 
Tourism and strengthen our 
relationship vvith Tourism 
Department 

100% 











Promotion of Local Econorric 

De\/elopment and Tourism 

Canvas fio'cely for the fundi ng 
of Guesthouses and Conference 
Omtre for De Aar by 2011 

100% 











Strengthen our relaticrshipv\^th 
SEDA ,Dep of .Bxroric 

Affairs, Depof Agriculture, 
Tourism, NCEDA, by June 2011 

100% 







Quarterly 

Engagements 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
November 2010 

Month Ending 
December 2010 

Month Ending 
January2011 

Month Encfing 
February 2011. 

Prqjected 

Actual 

Prqjected 

Actual 

Prqjected 

Actual 

Prqjected 

Actual 

To cxx)rdinate / manage the effective 
utilisation of cornrrDnage 

To constantly assist the small 
farmas and report to the 

Devel opment Cormittee 

12 



Monthiy Report 


Mmrthly 

Report 


Monthiy 

Repat 


Monthiy Repat 


Reporting on paying fcr 
cxxnrroTage Land 

12 



Cürnrrioriage 

P^/ment 

Repat 


Ccmrimage 
Payment Report 


Catmatage 

Payment 

Repat 


Cornrrioriage 

P^tnmt 

Report 


Mmthiy coordination of 
Ccnmmage Land 

12 











Ensure effective Adninistrative 
Management and Internal Controls 

HOD meetings 

24 



Bi-NAeekly 

Meaings 


Bi-weekjy 

Meetings 


Bi-weekly 

Meeting 


Bi-vveekly 


Annual Leave planning and 
ccntrol 

1 







Annual Plan 




Ensure effective Planning and Project 
management 

Reviewandapproval of LED 
Strategy 

100% 









Reviev\ed i FD 
Strategy 


Align of EM Spatial 

Devel opment Ramework 

100% 











Subrrission of an MSA 
cxsrpliant IDPtothe MM 
(annual r&A&fJ) Septarba* 

1 











Ensure proper mvironmental 
prograrrmes are undertakai ard 
irrplemented 

Maintainance and deanliness 
of Corrmjnity Halls 

12 



Mmthiy 

Report 


Monthiy 

Repat 


Monthiy 

Repat 


Monthiy 

Report 


Ensure effective C^ipadtation 
Programnes are inplemented 

Identily 3 Youth Prqjects by 
June 2011 

3 











RDrmation of 2 Coopaatives 

2 











Councillor andStaff 
capadtation on project 
rrariagerrierrt ard other 

courses. 

100% 
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nrectorate - CDrporate , CDrrmunity Services And Development 
2010/2011 Financial Year 

(March 2011 - June 2011) 


Vote / Indicator 

Unit of measuranent 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March 2011 

Month Eixling 
April 2011 

Month Eixling 
Mse/ 20 n. 

Month Ending 
June 2011 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To effectively support intemal pditical 
interfaces 

Scheduled Council meetings v^th 
full preparation 

4 



1 coundI 
meeting 




1 coundI 
meeting 




Special CoundI meetings 

12 



1 spedal 

coundI 

meeting 


1 spedal 

cxxindl 

meeting 


1 spedal 

coundI 

meeting 


1 spedal 

coundI 

meeting 


CoundI cormittee meetings 

42 





Scourtdl 

ccriTrittee 

meetings 




3 coundI 

cormittee 

meetings 


To effectively support external political 
interfaces 

Intagova'nmental Relatiot 

Forum attended 

4 





Intagov. 

FcHum 

meeting 






Pa'caitage of CoundI Dedsions 
irrplaTaited 

100% 







25% Forum 

dedsiert met 




CoundI meets the people 

28 





7 CoundI 

meets the 
people 






To effectively support high level strategie 
and operational intafaces and activities. 

Success of pafcrmance 
management for direct repots 
revievved (quarta'ly revievv) 

100% 







PMS reports 




To ensure Performance Managemmt and 
Repoting 

Corrpletion of 2008/09 Annual 
reports 

1 











Nurriber erf rrariagerrierit 
Paformanc» Reperts sutnitted to 

IVIVI 

4 







Perfcrmance 

reports to 
CoundI 




Developmait of polides and by-lay\s 

Number of new identified polides 
presaited to coundI 

20 











Irrplernentation of approved 

Lav\s i.r.o Directotares 

20 











Ensure effective customer care 

Complianc:» v\ith custema* care 
pdicy 

(Nurrber of Customer corrplains 
satisfactory attended to/resolved) 

100% 







Report on 

customer care 




Ensure effectivefinancial managemat 

Pa'centage attainment of 
Budgetary allocations 

Notmere than 5%variance 



Section 71 
repert 


Section 71 
report 


Sectioi 71 
report 


Section 71 
repot 
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Vote / Indicator 

Unit of measurement 

Effective adninistrative management and 
internal contrds 

Monthiy Departmental repcrts 

Human Resource Development 

Review& report on Equity Plan 

Review&repatXAtDrkSkills Plan 

Reviewand approve Organogram 

% implementation of training plan 

Ensure that the Municipality has 
comprehensive Human r^ource 
management pdidfö [ excluding National 
negotiated pdidfö] 

Review, vvorkshop and DRAFTize 
the Delegation of povvers by 
September 2010 

Develop an Integrated Institutional 
Plan by September 2D10 

Enhance Morale and Corrnitrrierit of 
Employees 

Rlling of all Vacant Posts in the 
organisational structure vvith 
particular Bias to the 

Development Unit and General 
NAtorkers 

Implementation of Employment 
\Afellness Programme [EAP] 

Strengthen the PMS 

Strengthen the implarentation of 
the PMS , Quarterly coaching 
sessions to be held 

Labour Relations 

Local Labour Forum meetings 

Dsdplinary Cases Reported & 
Completed 

Health, Safety and Environment 

Number of Health & Safety Com 
meetings 

QuartelyH&S reports 

Prepare H&S equipment Schedule 

Safdy Bquipment issued 
according to Schedule 


Public partidpaticrt and good gcA/emance 


Number of \A^d Commitlees 
Meöings held (monthiy) 










































































Vote / Indicator 


Unit of measurement 



The revievved IDP to be endorsed 
by 31 March 2011 and ensure 
rruch more involvement by sector 
departments 

1 DP Represaitative forum be 
established by 31 July 2010 

Number of IDP Rep meöings 

Monthiy IDP Steering comrittee 
meetings as from 31 July 2010 

IDP Reviewprocessto start by 

30 November 2010 

Ensure that monthiy reports on 
the irrplementation of IDP are 
tabled to EXCO 

Number of Budgö Consultation 
meöings 

Other Public Consultation 

sessions 

Public partidpaticrt and good go\/emance 

Ensure Primary Health and dinics 

Provide Inst Capablity to 
implemmt i fd programs and 
training 

Ensure that capita! budget for 

1 FD isspent 

Maintenance of a Database of SMME 
contactors in EM area and job creaticrt 

Maintain a supplier database and 
update 

Workshop on procurement 
processes 

Infornaticrt sessions for SMMEs 

Ensure Healthy and Safe environment 

illiiMliHjfl 

Inspecticrt of Food FVerrises 

Inspection shops/ha\Akers/gu^ 
houses/butcheries / prov 
govenment departments & 
abattdr 

Prevention of Rre Disasters 

Rre Brigade Meeting 


Rre Brigade Training 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March2011 

Month Ending 
April 2011. 

Month Ending 

May 2011. 

Month Ending 
June2011. 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Ensure Road Safety 

T^ng of Leamers 

1600 



128 


128 


128 


128 


T^ng of Drives Licenc» 

300 



144 


144 


144 


144 


Speed Traps TVS 

1000 











Road Marking Signs and 
directions 

40 











Libraries 

Effective Library Service 

100% 



LDF Repat 


LDF Report 


LDF Report 


LDF Report 


Monthly reports 

12 



Report 


Report 


Report 


Report 


Departmental Meetings [Director and 
Managers] 

Ensure effective Project Management and 
Tourism Development 

Bi-NAfeekly Meetings 

24 



Bi-vveeWy x2 


Bi-vveel<lyx2 


Bi-\Aeel<lyx2 


Bi-vveeWy x2 


Subnission of Business Plans for 
Tourist FYqjects. Get banl^ble 
plan for at least 3 prqjects 

100% 







Subnission of 

Businfös Plan 




Develop a Tourism Strategy in 
Consultation v^th the District 
Municipality 

100% 











Branding of Emthanjeni 
Municipality to attract Tourist and 
strengthen our relationshipv\^th 
Tourism Department 

100% 











Promotion of Local Ecoroiic Development 
and Tourism 

Canvas fiecely for the funding of 
Guesthouses and Conference 
Centrefe DeAar by2011 

100% 









Report on 
Canvas for 

Furds 


Strengthen our relationship v\ith 
SECV^ ,Dep of .BxMTorric Affairs, 
Dep of Agriculture, Tourism, 
NCEDA, byJune2011 

100% 







Quarterly 

Bigagements 




To (xxDrdinate / manage the effective 
utilisation of commonage 

To constantly assist the small 
farmers and report to the 
Development Comrittee 

12 



Monthly 

Report 


Monthly 

Report 


Monthly 

Report 


Monthly 

Report 


Reporting on p^ng for 
commonage Land 

12 



Corrmonage 

Payment 

Report 


Corrmonage 

Payment 

Report 


Commonage 

Paynmt 

Report 


Corrrrmage 

Payment 

Report 


Monthly coordination of 
Corrrnoriage Land 

12 











Ensure effective Adrrinistrative Management 
and Internal Controls 

HOD meetings 

24 



Bi-vveeWy 

Meetings 


Bi-vveeMy 

Meetings 


Bi-vveeky 

Meeting 


Bi-vveeWy 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March2011 

Month Ending 
April 2011. 

Month Ending 

May 2011. 

Month Ending 
June2011. 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Annual Leave planning and 
control 

1 











Ensure effective Planning and Project 
management 

Reviewand approval of i fd 
arategy 

100% 











Align of EM Spatial Development 
Ramework 

100% 











Subrrissim of an MSA compliant 
IDP to the IVIVt (annual revievv^ 
Septarber 

1 











Ensure proper environmental prograrrmes 
are undölaken and irrplemented 

Maintenance and deanlin^s of 
Ccrrmunity Halls 

12 



Monthiy 

Report 


Monthiy 

Report 


Monthiy 

Report 


Monthiy 

Report 


Ensure effective C^pacitation of 
prograrrmes are irrplemented 

Identify 3 Youth p'ojects by 
June2011 

3 











R>'mation of 2 Cooperativfö 

2 











Coundllor and Staff 
capadtation on project 
management and ether courses 

100% 
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Qrectorate: Finance - 201CV2011 Financicd Year 

(July 2010 to October 2010) ^ 


Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expmditure 

Annual 

Rev/enue 

MonthEnding 
July 2010 

Month Ending 
August 2010 

Month Ending 
Septerrber 2010 

Month Ending 
October 2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prol 

Actual 

Ensure accurate and timeou^y repoiting aixl 
Planning 

Monthiy budget contrd. recxrdliation of 
gmeral ledger acoDunts and report 
accordinqlv 

12 



Monthiy 

report 


Monthiy 

report 


Monthiy 

repcrt 


MoTthly 

report 


Subnissim of finandal statistics on 
p^/ment percentage to DHLG 

12 



Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


IVFMA quartaly reportsto CoundI, 
National Treasury, Provindal Treasury 

4 









Quarterly 

report 

subnitted 


IVFMA secticn 71 reports — monthiy 

12 



Report 

sutrritted 


Repot 

subnitted 


Report 

subnitted 


Report 

subnitted 


Timeously subnission of Md- Year report 
to Courtdl. National & Ftov/indal Treasury 
as per MFMA requirement 

1 











Dept; Health repcrts - monthiy 

12 



Monthiy 

report 


Monthiy 

report 


Monthiy 

repcrt 


Mcrïthiy 

report 


To develop a compliant budget as per circular 28 of 
the IVFMA 

Preparing of Timeous Budgetary 
sdiedules and meeting schedules for the 
preparation during the consultative 
processes of the Annual Budget 

1 set 











Timeously p'eparation and sutrrission of 
Annual Draft Budget tabled by the Mayor 
end of Mardi 2010 

1 











Timeously appro\/al of DRAFT Annual 
Budget at end of May 2011 

1 











Preparation and approval of Adjusted 
Budget 

1 











De\/elopmaTt of Rnanc» departm^al 
SDBIP before end of June 2011 

1 











Ensure effective capadty dev/elopment and support 
inthefinandal unit 

Approval of service level agreement aixl 
framevvork vyth spedfic time frames for 
finandal management support and 
capadty building. 

60% 



Approved 
service level 
agreommts 








Establishment of Uniform fcr Ront-line 

finance staff. 

1 







Performance 

repcrt 




Ensure recovay of consumer and sundry 
debt ^ceeding 90 d^ 

10-15 % 



Debts 

reco\/o'ed 


Debts 

recovered 


Debts 

recovered 


Debts 

recovered 


Subnission of quarterly reports on the 
progress of training prograrrmes by 
junior finance staff 

1 











De\/elopment of Training programs and 
sdnedules on the MFMA SCM 
regulations and budgetary documents 

1 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
July2010 

Month Ending 
August 2010 

Month Ending 
September 2010 

Month Ending 
October2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prol 

Actual 

To ensure Performance Management and Repoiting 

Completion of ^X)8/C)9 Annual reports 

1 











Number Performance Reports from CFO 
subrritted to Munidpal Manager 

4 



1 




PMS reports 




Quarterly Repoting to the Executive 
Comnittee on the la'ogress of SDBIP 

4 







Performance 

repCHt 




Perfomance reviöAS (xrducted vvith 

Rnandal Pösonnel 

2 







Performance 

repCHt 




To ensure proper Leave Planning within Department 

De\/elopment and maintenanc» of Leave 
register to avoid leave bottle necks 

1 







1 




Establish and maintain finandal ^^ems 

Irrplement effective system of revmue 
collection and safe keeping of data as 
pa" IVFMA requiremaTt 

12 



Monthiy 

report 


Monthiy 

report 


Monthiy 

repCMt 


Monthiy 

report 


Ensure lOCP/ocollecticrt and receipt of 
grant funding as per DoRA allocations 

100% 



Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


Revision, maintenance and ensto'e proper 
implementation of Financial Polidesand By^Lavus 

Annual reviewand irrplementation of 
approved credit control & debt collection 
policy 

1 



Review 

policy 








Reviewand irrplement a Property Rates 
policy 

1 



Rates policy 
approved 








Preparation and irrplemmt a valuation 
role 

1 



Valuation 

role 








Reviewand update the landuseaudit 

1 







Land use 

audit review 




Annual review and de^/elopment of ether 
applicable revenue polides required per 

IVFMA 

100% 







All revenue 

polides 

reviewed 




Ensure irrprovmiaTt in internal control 
weaknesses identified by audits 
consumer and sundry debt exceeding 90 
d^« 

60% 



Debts 

recova'ed 


Debts 

recovered 


Dekte 

recövered 


Debts 

recxjvered 


Review ard ensure irrplementation of the 
supply Chain managemmt regulations 
and approved pdicy 

1 



Policy and 
regulations 
forSCM 








Annual reviewand development of 
applicable expenditure pdides required 
per IVFMA 

1 







All ^ependi 
tere polides 
reviewed 




Reviewand irrplement an IT pdicy and 
strategy 

1 



IT policy 
developed 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
July2010 

Month Ending 
August 2010 

Month Ending 
September 2010 

Month Ending 
October2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prol 

Actual 

Irrplement an effective system of 
expenditure (xrrtrd in corrpliancs vvith 
IVFMA requirements 

1 



^«tem 

developed 

ard 

imdemented 








Apply an effective cash flow and 
investment managörent as per approved 
pdicy requirements and recondliations 

1 



Inv^ment 

policy 

approved 








Establish an effective stcre ard inventory 
System ard agree wth the Abakus 
General Ledger 

1 



Store ard 
inventory 
System 
established 








Ensure lOCP/o mai ntenarx» and security 
in respect of genera! ledga* accounting 
System 

lOOO/o 



Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


Irrplement an effective system of assö 
and risk management in compliartce \Aith 
IVFMA 

1 



Assöard 

risk 

management 

svstemK 








To ensure Proper functioning and inprovement of 
Cash flow management 

Issuing of Qearanc» Certiflcatfö 

100% 











Number of management Perfomarce 
Peperts subnitted to Municipal Manager 

4 







PMSreports 




To ensure Proper functioning and inprovement of 
Cash flow management 

Reperting on meter readings ard 
corrplaints on a quarte'ly basis 

4 





1 Report 






Address ard smooth redressing of 
querries ard cxrrplaints received frem 
customas to 5 d^ turn-over rale 

90% 











Issuing of Qearancs Certifleatfö 

100% 











Developrent of a proper (xrimunication 
revenue carrpaigns ard awareness 
stralegy to increase the payment levels 
by (xrtsumers 

4 







PMSreports 




Preparation of Annual Financial Statements in GRAP 
format 

Maintenance of Rxed Asset Register 
(FAR) 

1 











Maintenance ard revisiem of Chart of 

Accounts 

1 











Annual reviewing of AccxDunting Polides 
forGRAPAFS 

Iset 











Preparations ard Subnission of AFS 
comparative flgures in GRAP format 

1 











Compilation ard Preparation of Audit 
vvorking paper file for external auditors 

1 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Eixling 
July2010 

Month Ending 
August 2010 

Month Ending 
September 2010 

Month Ending 
October2010 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prol 

Actual 

Ensure Fair presentation of Financial Statements 
improving extemal audit opinions 

Imp'ON/e on the previous year’s audit 
opinion(2C)08) received from the Office of 
the Auditor 0000*31 

80% 











De\/elopnmt of Audit Recovery Plan in 
relaticrt to audit qualifications identify in 
external audit report received from AG 

1 











To effec^ively support intemal political interfaces 

Scheduled Council meetings v\ith full 
preparation 

4 





Icoundl 

meaing 




Icoundl 

meeting 


Special Council meetings (SPC) 

12 



IxSPC 


IxSPC 






Council cormittee meetings (CXI3VI) 

24 



2 xCCM 


2xCCM 


2XCCM 


2xCCM 


Council meets the people (CMTP) 

28 





7 xCMTP 




7 xCMTP 


Ensure effective intemal cormxinication vuith staff 

members 

HCOs Meetings 

24 











Rnancs Staff Mddle Management 
Meeting 

18 











Staff meetings in various tOAns, De Aar 
BritstOAn and Hanover 

12 












Appointment of new Intemal Audit 
Comnittee marbers 

3 

marbers 











Ensure establishment of Sections in the Finance 
Directorate asperIVFMA 

Establishment of SCM unit 

1 











Appointments of SCM staff as pa* 
approved Annual Budget 

3staff 











Ensure proper Customer care and improvement in 
service rendering finance officials 

AdhereTK!» and implemmtation of 
CustCHTier Care policy 

90% 











Adherenc» to Batho Pele Principles by all 
staff 

90% 











Staff meetings in various tOAns, De Aar 
BritstOAn and Hanover 

12 











Strategie ReviewSession v\^th al Rnance 
Staff 

1 
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Qrectorate: Finance - 201CV2Q11 Financial Year 

(Noverrber 2010 to February 2011) ^ 


Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expmditure 

Annual 

Revenue 

Month Ending 
Noveirber 2010 

Month Ending 
December 2010 

Month Ending 
January 2011 

Month Ending 
February 2011 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prol 

Actual 

Ensure accurate and timeou^y repoiting aixl 
Planning 

Monthiy budget contrd. recxrdliation of 
gmeral ledger accxDunts and report 
accordinqlv 

12 



Mcnthly 

report 


Monthiy 

report 


Monthiy 

repcrt 


Mcnthly 

report 


Subnissim of finandal statistics on 
p^^rent percentage to DHLG 

12 



Mcnthly 

report 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 


IVFMA quaitaly reportsto CoundI, 
National Treasury, Provindal Treasury 

4 









Quarterly 

report 

subrritted 


IVFMA secticn 71 reports — monthiy 

12 



Report 

sutrritted 


Repcrt 

subrritted 


Report 

subnitted 


Report 

subrritted 


Timeously subnission of Md- Year report 
to CoundI. National & FVoMDdal Treasury 
as per MFMA requirement 

1 











Dept; Health repcrts - monthiy 

12 



McxTthIy 

report 


Monthiy 

report 


Monthiy 

repcrt 


Mcnthly 

report 


To de\/elop a conpliant budget as per circular 28 of 
the IVFMA 

Preparing of Timeous Budgetary 
sdiedules and meeting schedules for the 
preparation during the consultative 
processes of the Annual Budget 

1 set 











Timeously p'eparation and sutrrission of 
Annual Draft Budget tabled by the Mayor 
end of Mardi 2010 

1 











Timeously appro\/al of DRAFT Annual 
Budget at end of May 2011 

1 











Preparation and approval of Adjusted 
Budget 

1 











Ensure effective capadty development and support 
inthefinandal unit 

Dev^opmmt of Rnance departmmtal 
SDBIP before end of June 2011 

1 











Approval of service level agreement arrd 
framevvork vvith spedfic time frames for 

60% 



Approved 
service level 








Establishment of Uniform fcr Ront-line 

finance ^aff. 

1 







Performance 

repcrt 





Ensure recovery of consumer and sundry 
debt ^ceeding 90 d^ 

10-15 % 



Debts 

recovered 


Debts 

recovered 


Debts 

recovered 


Debts 

recovered 


Subrrissicn of quarterly reports on the 
progress of training prograrrmes ty 
junior finance staff 

1 












Development of Training programs and 
sdiedules on the MFMA, SCM 
regulations and budgetary documents 

1 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
NcA/ember 2010 

Month Ending 
December 2010 

Month Ending 
January 2011 

Month Ending 
February 2011 



Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prol 

Actual 


Completion of ^X)8/09 Annual reports 

1 












Number Performance Reports from CFO 
subrritted to Munidpal Manager 

4 



1 




PMS reports 





Quaiterly Repoting to the Executive 
Comnittee on the progress of SDBIP 

4 







Performance 

repcrt 




To ensure Performance Management and Repoiting 
To ensure proper Leave Planning within Department 

Perfomarce reviöAS (xrducted vvith 

Rnandal Pasonnel 

2 







Performance 

report 




Establish and maintain finandal ^^ems 

Revision, maintenance and ensure proper 
implementation of Financial Polidesand By^Lavus 

De\/elopment and maintenarx» of Leave 
register to avoid leave bottle necks 

1 







1 




Irrplement effective system of revmue 
collection and safe keeping of data as 
pa" IVFMA requiremait 

12 



Monthiy 

report 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 



Ensure 100%(X)llection and receipt of 
grant funding as per DoRA allocations 

100% 



Monthiy 

report 


Monthiy 

report 


Monthiy 

repCMt 


Monthiy 

report 



Annual reviewand irrplementation of 
approved credit control & debt collection 

1 



Review 

policy 









Revieward irrplement a Property Rates 
policy 

1 



Rates policy 
approved 









Preparation and irrplemmt a valuation 
role 

1 



Valuation 

role 

|:repared 









Reviewand update the landuseaudit 

1 







Land use 

audit 

corrplöed 





Annual review and de^/elopment of other 
applicable revenue polides required per 
IVFMA 

100% 







All revenue 

polides 

reviewed 





Ensure improvemait in internal control 
weaknesses identified by audits 
consumer and sundry debt exceeding 90 

60% 



Debts 

recova'ed 


Debts 

recovered 


Debts 

recovered 


Debts 

recxjvered 



Revieward ensure implementation of the 
supply Chain managemmt regulations 
and approved pdicy 

1 



Policy and 
regulations 
forSCM 









Annual revieward development of 
applicable ©<perditure pdides required 
per IVFMA 

1 







All ^cperdi 
tere polides 
reviewed 





Revieward irrplement an IT pdicy and 
strategy 

1 



IT policy 
developed 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
NcA/ember 2010 

Month Ending 
E>eceniber 2010 

Month Ending 
January 2011 

Month Ending 
February 2011 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prol 

Actual 


Implement an effective system of 
expenditure (xrrtrd in corrpliancs vvith 
IVFMA requirements 

1 



%stem 

developed 

ard 








Apply an effective cash flow and 
investment management as per approved 
pdicy requirements and reconciliations 

1 



Invfötment 

policy 

approved 








Establish an effective stcre and inventory 
System and agree v\ith the Abakus 
Gmeral Ledger 

1 



Store ard 
inventory 
System 








Ensure 100% mai ntenanc» and security 
in respect of genera! ledger accounting 
System 

100% 



Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


To ensure Proper functioning and inprovement of 
Cash flow management 

Implement an effective system of assö 
and risk management in compliartce \Aith 
IVFMA 

1 



Assöard 

risk 

management 








Issuing of Qearanc» Certiflcatfö 

100% 












Number of management Perfamarce 
Peperts sutrritted to Municipal Manager 

4 







PMSreports 




To ensure Proper functioning and inprovement of 
Cash flow management 

Preparation of Annual Financial Statements in GRAP 
format 

Reporting on meter readings and 
complaints on a quarta'ly basis 

4 





1 Report 






Address and smocth redressing of 
querries and cxrrplaints received frem 
custemas to 5 day turn-over rate 

90% 











Issuing of Qearanc» Certifleatfö 

100% 











Development of a proper (xrrmunication 
revenue campaigns and awareness 
strategy to increase the p^^nent levels 

4 







PMSreports 




Maintenance of Rxed Asset Register 
(F/SR) 

1 












Maintenance ard revisiert of Chart of 

Accounts 

1 











Annual reviewing of Accxxjnting Policies 
forGRAPAFS 

Iset 











Ensure Fair presentation of Financial Statements 
improving extemal audit opinions 

Preparations and Subnission of AFS 
corrparative flgures in GRAP format 

1 











Compilation and Preparaties of Audit 
werking paper file for external auditors 

1 











Imp'ove on the previous year’s audit 
opinion(2008) received from the Office of 
the Auditor Gene'al 

80% 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
November 2010 

Month Ending 
E>ecember 2010 

Month Ending 
January 2011 

Month Ending 
February 2011 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prol 

Actual 

To effec^ively support intemal political interfaces 

De^/dopment of Audit Recovety Plan in 
relation to audit qualifications identify in 
external audit report received from AG 

1 











Scheduled CoundI meetings v\ith full 
preparation 

4 





Icoundl 

meöing 




Icoundl 

meeting 


Spedal CoundI meetings (SPC) 

12 



IxSPC 


IxSPC 






CoundI comnittee meetings (CXI3VI) 

24 



2 xCCM 


2xCCM 


2XCCM 


2xCCM 



CoundI meets the people (CMTP) 

28 





7 xaVTTP 




7 xaVTTP 


Ensure effective intemal cormxinication vuith staff 

members 

HCOs Meetings 

24 












Rnance Staff Mddle Management 
Meöing 

18 












Staff meetings in various tOAns, De Aar 
BritstOAn and Hanover 

12 












Appointment of new Intemal Audit 
Comnittee merrbers 

3 

marbers 











Ensure establishment of Sections in the Finance 
Directorate asperIVFMA 

Establishment of SCM unit 

1 












Appointments of SCM staff as pe* 
approved Annual Budget 

3staff 











Ensure proper Customer care and improvement in 
service rendering finance officials 

Adhermce and implementation of 
Custcmer Care pdicy 

90% 












Adherence to Batho Pele Prindples by all 
staff 

90% 












Staff meetings in various tOAns, De Aar 
BritstOAn and Hanover 

12 












Strategie ReviewSession v\tth al Rnance 
Staff 

1 
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Department: Finance - 201012011 Financial Year 

(March 2011 to June 2011) ^ 


Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expmditure 

Annual 

Revenue 

Month Ending 
March 2011. 

Month Ending 
April 2011. 

Month Ending 

Mae/ 2011 

Month Ending 
June 2011 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prol 

Actual 

Ensure accurate and timeou^y repoiting aixl 
Planning 

Monthiy budget contrd. recxrdliation of 
gmeral ledger accxDunts and report 
accordinqlv 

12 



Mmthiy 

report 


Monthiy 

report 


Monthiy 

repcrt 


Mcnthiy 

report 


Subnissim of finandal statistics on 
p^^rent percentage to DHLG 

12 



Mcnthiy 

report 


Monthiy 

report 


Monthiy 

repcrt 


Mcnthiy 

report 


IVFMA quaitaly reportsto CoundI, 
National Treasury, Provindal Treasury 

4 









Quarterly 

report 

subrritted 


IVFMA secticn 71 reports — monthiy 

12 



Report 

sutrritted 


Repcrt 

subrritted 


Report 

subnitted 


Report 

subrritted 


Timeously subnission of Md- Year report 
to CoundI. National & FVoMDdal Treasury 
as per MFMA requirement 

1 











Dept; Health repcrts - monthiy 

12 



Mcnthiy 

report 


Monthiy 

report 


Monthiy 

repcrt 


Mcnthiy 

report 


To de\/elop a conpliant budget as per circular 28 of 
the IVFMA 

Preparing of Timeous Budgetary 
sdiedules and meeting schedules for the 
preparation during the consultative 
processes of the Annual Budget 

1 set 











Timeously p'eparation and sutrrission of 
Annual Draft Budget tabled by the Mayor 
end of Mardi 2010 

1 











Timeously appro\/al of DRAFT Annual 
Budget at end of May 2011 

1 











Preparation and approval of Adjusted 
Budget 

1 











Ensure effective capadty development and support 
inthefinandal unit 

Dev^opmmt of Rnance departmmtal 
SDBIP before end of June 2011 

1 











Approval of service level agreement arrd 
framevvork vvith spedfic time frames for 

60% 



Approved 
service level 








Establishment of Uniform fcr Ront-line 

finance ^aff. 

1 







Performance 

repcrt 





Ensure recovery of consumer and sundry 
debt ^ceeding 90 d^ 

10-15 % 



Debts 

recovered 


Debts 

recovered 


Debts 

recovered 


Debts 

recovered 


Subrrissicn of quarterly reports on the 
progress of training prograrrmes ty 
junior finance staff 

1 












Development of Training programs and 
sdiedules on the MFMA, SCM 
regulations and budgetary documents 

1 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
Maroh2011 

Month Ending 
April 2011. 

Month Ending 

May 2011 

Month Ending 
June2011 



Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 


Completion of ^X)8/09 Annual reports 

1 












Number Performance Reports from CFO 
subrritted to Munidpal Manager 

4 



1 




PMS reports 





Quaiterly Repoting to the Executive 
Comnittee on the progress of SDBIP 

4 







Performance 

repcrt 




To ensure Performance Management and Repoiting 
To ensure proper Leave Planning within Department 

Perfomarce reviöAS (xrducted vvith 

Rnandal Pasonnel 

2 







Performance 

report 




Establish and maintain finandal ^^ems 

Revision, maintenance and ensure proper 
implementation of Financial Polidesand By^Lavus 

De\/elopment and maintenarx» of Leave 
register to avoid leave bottle necks 

1 







1 




Irrplement effective system of revmue 
collection and safe keeping of data as 
pa" IVFMA requiremait 

12 



Monthiy 

report 


Monthiy 

report 


Monthiy 

repcrt 


Monthiy 

report 



Ensure 100%(X)llection and receipt of 
grant funding as per DoRA allocations 

100% 



Monthiy 

report 


Monthiy 

report 


Monthiy 

repCMt 


Monthiy 

report 



Annual reviewand irrplementation of 
approved credit control & debt collection 

1 



Review 

policy 









Revieward irrplement a Property Rates 
policy 

1 



Rates policy 
approved 









Preparation and irrplemmt a valuation 
role 

1 



Valuation 

role 

|:repared 









Reviewand update the landuseaudit 

1 







Land use 

audit 

corrplöed 





Annual review and de^/elopment of other 
applicable revenue polides required per 
IVFMA 

100% 







All revenue 

polides 

reviewed 





Ensure improvemait in internal control 
weaknesses identified by audits 
consumer and sundry debt exceeding 90 

60% 



Debts 

recova'ed 


Debts 

recovered 


Debts 

recovered 


Debts 

recxjvered 



Revieward ensure implementation of the 
supply Chain managemmt regulations 
and approved pdicy 

1 



Policy and 
regulations 
forSCM 









Annual revieward development of 
applicable ©<perditure pdides required 
per IVFMA 

1 







All ^cperdi 
tere polides 
reviewed 





Revieward irrplement an IT pdicy and 
strategy 

1 



IT policy 
developed 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March2011 

Month Ending 
April 2011. 

Month Ending 

May 2011 

Month Ending 
June2011 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 


Implement an effective system of 
expenditure (xrrtrd in corrpliancs vvith 
IVFMA requirements 

1 



%stem 

developed 

ard 








Apply an effective cash flow and 
investment management as per approved 
pdicy requirements and reconciliations 

1 



Invfötment 

policy 

approved 








Establish an effective stcre and inventory 
System and agree v\ith the Abakus 
Gmeral Ledger 

1 



Store ard 
inventory 
System 








Ensure 100% mai ntenanc» and security 
in respect of genera! ledger accounting 
System 

100% 



Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


To ensure Proper functioning and inprovement of 
Cash flow management 

Implement an effective system of assö 
and risk management in compliartce \Aith 
IVFMA 

1 



Assöard 

risk 

management 








Issuing of Qearanc» Certiflcatfö 

100% 












Number of management Perfamarce 
Peperts sutrritted to Municipal Manager 

4 







PMSreports 




To ensure Proper functioning and inprovement of 
Cash flow management 

Preparation of Annual Financial Statements in GRAP 
format 

Reporting on meter readings and 
complaints on a quarta'ly basis 

4 





1 Report 






Address and smocth redressing of 
querries and cxrrplaints received frem 
custemas to 5 day turn-over rate 

90% 











Issuing of Qearanc» Certifleatfö 

100% 











Development of a proper (xrrmunication 
revenue campaigns and awareness 
strategy to increase the p^^nent levels 

4 







PMSreports 




Maintenance of Rxed Asset Register 
(F/SR) 

1 












Maintenance ard revisiert of Chart of 

Accounts 

1 











Annual reviewing of Accxxjnting Policies 
forGRAPAFS 

Iset 











Ensure Fair presentation of Financial Statements 
improving extemal audit opinions 

Preparations and Subnission of AFS 
corrparative flgures in GRAP format 

1 











Compilation and Preparaties of Audit 
werking paper file for external auditors 

1 











Imp'ove on the previous year’s audit 
opinion(2008) received from the Office of 
the Auditor Gene'al 

80% 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Eixling 
Mareh2011 

Month Ending 
April 2011. 

Month Ending 

May 2011 

Month Ending 
June2011 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

Prqj 

Actual 

To effec^ively support intemal political interfaces 

De^/dopment of Audit Recovety Plan in 
relation to audit qualifications identify in 
external audit report received from AG 

1 











Scheduled CoundI meetings v\ith full 
preparation 

4 





Icoundl 

meöing 




Icoundl 

meeting 


Spedal CoundI meetings (SPC) 

12 



IxSPC 


IxSPC 






CoundI comnittee meetings (CXI3VI) 

24 



2 xCCM 


2xCCM 


2XCCM 


2xCCM 



CoundI meets the people (CMTP) 

28 





7 xaVTTP 




7 xaVTTP 


Ensure effective intemal cormxinication vuith staff 

members 

HCOs Meetings 

24 












Rnance Staff Mddle Management 
Meöing 

18 












Staff meetings in various tOAns, De Aar 
BritstOAn and Hanover 

12 












Appointment of new Intemal Audit 
Comnittee merrbers 

3 

marbers 











Ensure establishment of Sections in the Finance 
Directorate asperIVFMA 

Establishment of SCM unit 

1 












Appointments of SCM staff as pe* 
approved Annual Budget 

3staff 











Ensure proper Customer care and improvement in 
service rendering finance officials 

Adhermce and implementation of 
Custcmer Care pdicy 

90% 












Adherence to Batho Pele Prindples by all 
staff 

90% 












Staff meetings in various tOAns, De Aar 
BritstOAn and Hanover 

12 












Strategie ReviewSession v\tth al Rnance 
Staff 

1 
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DIRECTIORATE: INFRASTPUCRJRE & HOUSING SEFMCES 
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Qrectorate: Infrastructure eind Housing sen/ices. 
Vote: Planning & Development 20KV10 Financial Year 

(August 2010 — Nov/errber 2010) 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditur 

e 

Annual 

Month 

Endina 

Month Ending 
Aua 2010 

Month Ending 
Seot 2010 

Month Ending 
Oct 2010 

Month Ending 
Nov 2010 

Month 

Endina 

Revenu 

e 

Prqj 

Actua 

1 

Prqj 

Actua 

1 

Prqj 

Actua 

1 

Prqj 

Actu 

al 

Prqj 

Actua 

1 

Prqj 

Actu 

al 

FYcA/ision of bulk infrastructure and 
reduce infraa;ructure bacMogs 

MIG funds spend by 31 March 2011 

100% 















MIG contracts: contractors appointed by 30 Septerrber 
2010 

100% 















ImplenaTtation Readin^s DE AAR BULK WATER 
SUPPLY 

100% 















Upgrading of sport field (Lotto Furding) Wien funded 

1 















Bul k services to Developnents 
















ElecJrifications of 154 houses 

100% 















Maintenarce and Management of 
infrastructure 

Mai ntenance of water netwerks ard i nfrastruclure 

100% 



report 


report 


report 


report 


report 


report 


Maintenance of eleöridty networks, lighting ard TV 

100% 







report 






report 


Maintenanc» of sewerage Systems ard purificaticrr 

100% 



report 


report 


report 


report 


report 


report 


Maintenarxe and Manage of public 
facilities 

Mairitenanceofsportardrecreation facilities 

100% 







report 






report 


Maintenance of council buildings ard parks 

100% 







report 






report 


Maintenance ard development of cemeteries/planting 
1000 frees 

100% 



report 


report 


report 


report 


report 


report 


Maintenance of swirrrring pools, caravan park 

100% 



report 


report 


report 


report 


report 


report 


\Aöste management 

Upgrading of De Aar Lard RH Ste as per 
irrplementation plan 

100% 















Manage lard fill sites ard refuse removal 

100% 



report 


report 


report 


report 


report 


report 


Quarterly deaning of 7 wards 

4 















Transport managemmt 

Maintmance of nxinicipal roads, ar strip ard 
cxxrrrionage 

100% 



report 


report 


report 


report 


report 


report 


Paving roads 

1 km 















Upgrading ard Inproving the exrdition of gravel roads 

Regravel 

5km 















Repair potholes on regular basis ard better method 
















To manage the housing needs ard 
address the bacWogs 

Provide project management for Housing prqjects 




2 


2 


2 


2 


2 


2 


Irrplerrieritation of housing projecSs furded 

2 















Subrrission of housing business plans — 1000 houses 

2 







1 








Audit on housing needs by 31 October 2010 

1 



rrinute 


rrinutes 


rrinutes 


rrinutes 


rrinutes 


rrinute 


Manage accreditation prograrrme as per original 

100% 















Monthiy housing reports ard expaditure 

12 



report 


report 


report 


report 


repert 


report 


Bisure Effective Planning ard FVcijed; 
Management 

Monthiy MIGMIS reporting 

12 



1 


1 


1 


1 


1 


1 


Departmental reports on maintenance ard capita! 
prqjects 

12 



1 


1 


1 


1 


1 


1 


Menitoring all infrastructure prqjects 

100% 



report 


report 


report 


report 


report 


report 


\A^er Services Development Plan Annual report 

Report 















• Business Plan ard Solidt furds for upgrading of 
stroots 

6 
















• Business Plan for neweemetery in Britstov\n ( 31 July 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditur 

e 

Annual 

Month 

Endina 

Month Eixling 
Aua 2010 

Month Ending 
Sent 2010 

Month Ending 
Oct 2010 

Month Ending 
Nov 2010 

Month 

Endina 

Revenu 

e 

Prpj 

Actua 

1 

Prqj 

Actua 

1 

Prpj 

Actua 

1 

Prqj 

Actu 

al 

Prqj 

Actua 

1 

Prqj 

Actu 

al 

09) 

• Electrical Master Plan 

• Businfös Plan: Spr^ lights Nonzwakazi+Kvvezi Stadia 

• Business Plan: Eradication UDStoilös 
















Furding application to DME 

1 















Bisure Safe Potable \A/öfer 

Monthiy Sampling of \Aater 

144 



12 


12 


12 


12 


12 


12 


Monthiy reporting eW^IVfe 

12 



1 


1 


1 


1 


1 


1 


Health Saföy and Environment 

Health and Safety rep meetings attend 

4 



1 


1 


1 


1 


1 


1 


Equipment Safety certificatfö 

4 













2 


Safety equipment + protective dothing 

100% 















Public Partidpaticrt and Good 
governance 

I.D.P. representative meetings 

4 





1 






1 




Budget Consulting meetings 

14 















Other public (xreultation meöings 

100% 















Bisure Effective Qjstomer Care 

Corrpliance vvith customer care pdicy 

100% 















To ensure Building Contrd and Land 
use Management 

Building Contrd inspection 

60 



5 


5 


5 


5 


5 


5 


Building plans approved vvithin 30 days 

90% 















Land use applicaticrs inputs within 30 days 

100% 















Annual valuation rdl update inputs 

100% 















Ccrrtrd of building refuse on streets 
















Effectively Support Political Interfaces 

Council meetings 

4 





1 






1 




Spedal courtdl meetings 

12 



1 


1 


1 


1 


1 


1 


Council meets the people 

14 















Portfdio corrrrittee meetings 

12 



2 


2 


2 


2 


2 


2 


Irrplementation of \A/örd prqjects 

100% 















To ersiixre Performance Management 
and 

Reporting 

Annual Report for Direcaorate 

1 











report 




Inputs Annual Reviewof I.D.P. 
















Annual \AMer Losses repCHl 

1 









report 






Annual Electridty Losses report 

1 









report 






Quarterly reporting on Reds 

4 reports 















Quarta'ly reporting on \AMer Sector Forum 

4 reports 















Estadish Electrical forum— Load Shedding 
















To ensure effective adninistration and 

irtemal control 

Monthiy departmental meetings ard reports 

12 



1 


1 


1 


1 


1 


1 


HOD meetings 

24 



2 


2 


2 


2 


2 


2 


Annual leave planning 

1 







Annual 

plannin 

g 








To aisure effective technical 
management 

Mcrtitoring of Corditicml grants according to business 
plans 

100% 















Reduction of dcw\n time Basic Services 

v\ 0 ter 

electridty 

6days 

12 days 



Vz day 
Iday 


V 2 d^ 
Iday 


Vzd^ 

Iday 


Vz day 
Iday 


Vzd^ 

Iday 


Vz 

day 

1 
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Vote / Indicator 


Unit of measurement 


Annual 

Target 


Human resource De^/eloprert 


Review Organigram 1 

Training and development of Staff 


(JUL-DEQ 


SUBTOTAL 




Qrectorate: Infrastructure eind Housing sen/ices. 

Vote: Planning & Development 20KV10 Financial Year 

(February 2011 - April 2011) 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditur 

e 

Annual 

Mo 

Ene 

nth 

ina 

Month Ending 
2011 

Month Er 

IVkc 21 

Kling 

DU 

Month Ending 
Aoril 2011 

Mot 

End 

Tth 

ina 

Mor 

End 

ith 

na 

Revenu 

e 

Prpj 

Actua 

1 

Prpj 

Actua 

1 

Prpj 

Actu 

al 

Prpj 

Actu 

al 

Prpj 

Actu 

al 

Prpj 

Act 

ual 

Provisim of bulk infrastructure and 
reduce infrastructure bacWogs 

MIG funds spend by 31 Mardi 2011 

100% 















MIG contracts: contractors appointed by 30 SepteniDer 
2010 

100% 















Irrplementation Readi ness De Aar Bulk NA^a* Supply 

100% 















Upgrading of sport fields (Lotto furding) Wien funded 

1 















Bulk services to Developments 
















Electrifications of 154 houses 

100% 















Maintenance and Management of 
infrastructure 

Maintenance of water networks and infrastructure 

100% 



report 


report 


report 


report 


report 


repert 


Maintenance of electridty netvwDrks, lighting and TV 

100% 







report 






repert 


Maintenance of sewerage Systems and purificatiert 

100% 



report 


report 


report 


report 


repat 


repert 


Maintenance and Manage of public 
fadlities 

MairiterTarTce of sport ard recreatiem fadlities 

100% 







report 






repert 


Maintenance of coundi buildings and parks 

100% 







report 






repert 


Maintenance and development of cemeteries/planting 
1000 trees 

100% 



report 


report 


report 


report 


repert 


repert 


Maintenance of swirrrring pools, caravan park 

100% 



report 


report 


report 


report 


repert 


repert 


\A^e management 

Upgrading of De Aar Land RH Ste as per 
irrplementation plan 

100% 















Manage land fill sites ard refuse removal 

100% 



report 


report 


report 


report 


report 


report 


Quarterly deaning of 7 wards 

4 















Transpert management 

Maintmance of rrunicipal roads, ar strip ard 
comronage 

100% 



report 


report 


report 


report 


report 


repert 


Paving roads 

Ikm 















Upgrading ard Irrproving the exrdition of gravel roads 

Regravel 

5km 















Repair potholes on regular basis ard bette* mehod 
















To manage ttie housing needs and 
address the bacWogs 

Provide project manageneit fcr Housing prqjeds 




2/repor 


2/reporl 


2/report 


2/repor1 


2/repa 


2/repa 


Irrplerrieritation of housing prcijects funded 

2 















Subnission of housing business plans — 1000 houses 

2 















Audit on housing needs by 31 October 2010 

1 















Manage accreditation prograrrme as pe* original 

100% 















Monthiy housing reports ard experditure 

12 



repat 


report 


report 


report 


report 


repert 


Ensure Effective Planning and Project 
Management 

Monthiy MIOVIIS reporting 

12 



1 


1 


1 


1 


1 


1 


Departmetal reports on maintenance ard capita! 
prqjects 

12 



1 


1 


1 


1 


1 


1 


Monitoring all infrastructure prqjects 

100% 



report 


report 


report 


report 


repert 


repat 


NAéiter Services Development Plan: Annual report 

Repert 















• Business Plan ard Solidt furds for upgrading of 

Gtroots 

6 
















Business Plan for neweemetery in Britstcw\n( 31 July 


55 


Vote / Indicator 


Unit of measurement 


Annual 

Target 


09) 

• Bectrical Master Plan 

• Businfös Plan: Spr^ lights Nonzwakazi+Kvvezi Stadia 

• Business Plan: Eradication UDStoil^ 


Funding application to DiVE 

1 





Qrectorate: Infrastructure eind Housing sen/ices. 

Vote: Planning & Development 20KV10 Financial Year 

(January 2011 - June 2011) 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expmditur 

e 

Annual 

Revenue 

Month Ending 
Jan 

2011 

Month Ending 
2011 

Month Ending 
March 

2011 

Month Ending 
April 2011 

Month 

Ending 

Ma^ 

2011 

Month 

Eixling 

June 

2011 

Prpj 

Actual 

Prpj 

Actual 

Prei 

Actual 

Praj 

Actual 

Proj 

Actual 

Prpj 

Actual 

Ensure Safe Potable \Aèd;er 

Sampling of V\fe(Ler 

144 



12 


12 


12 


12 


12 


12 


Monthiy reporting eW^Ms 

12 



1 


1 


1 


1 


1 


1 


Health Safety and Environment 

Health and Safely rep meetings attend 

12 



1 


1 


1 


1 


1 


1 


B:|uipment Safety certificates 

4 













2 


Safety equipment + protective dothing 

100% 















Public Partidpation and Good 
govarence 

I.D.P. representative meetings 

4 





1 






1 




Budget Consulting meetings 

14 















Ober public consultaticHi meetings 

100% 















Ensure Effective Customer Care 

Corrpliance v^th customer care pdicy 

100% 















To ensure Building Ccntrol and Land 
use Managemait 

Building Control inspection 

60 



5 


5 


5 


5 


5 


5 


Building plans app'oved v\^thin 30 óet/s 

90% 















Land use applications inputs vvithin 30 days 

100% 















Annual valuation roll update inputs 

100% 















Effectively Support Political Interfaces 

CoundI meetings 

4 





1 








1 


Spedal coundI meetings 

12 



1 


1 


1 


1 


1 


1 


CoundI meets the people 

14 















Portfolio comrrittee meetings 

12 



2 


2 


2 


2 


2 


2 


Irrplementation of \A/brd prqjects 

100% 















To aisure Performance Manag^nent 
and Reporting 

Annual Repertfer Di rectorale 

1 















Inputs Annual Review of I.D.P. 
















Annual \AMer Losses repert 

1 















Annual Electridly Losses report 

1 















Quarterly reporting on Reds 

4 reports 















Quarterly reporting on V\laLer Sector Forum 

4 reports 















Edablish Electrical foxim— Load Shedding 
















To ensure effedive adrrinistration and 

internal control 

Monthiy departmental meetings ard reports 

12 



1 


1 


1 


1 


1 


1 


HOD meetings 

24 



2 


2 


2 


2 


2 


2 


Annual leave planning 

1 















To ensure effective technical 

management 

Monitoring of Conditional grants according to 
business plans 

100% 















Reduction of dovvn time Basic Sovices 

vvata* 

electridty 

6d^/s 

12 days 



V 2 day 
Id^ 


Vèday 

Id^ 


V 2 d^ 
Id^ 


V 2 d^ 
Id^ 


1/2 

d^ 

1 

d^ 


1/2 

d^ 

1 

d^ 
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